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Course Title:
 Management of human resources
Credits: 2 credits
Teaching hours: 32 hours
Prerequisites: basic knowledge：organizational behavior
Semester: 1st semester
Lecturer’s Information:

Name: Binyun Huang
Email: binyunhuang@163.com
Telephone: 13970896972
Course Description: 

This course provides an introduction to understand the major HRM functions such as HR planning, recruitment and selection, performance appraisal, compensation, and training and development and how they can independently or cooperatively contribute to the competitiveness of organizations. 

The objective is to present both theoretical and applied aspects of the subject.

Method of Instruction 

This course will combine lectures, case studies, written assignment and presentation. 
Aims and Objectives: 
This course is designed to introduce students to the nature of managing human resources in multinational firms. It explores the complexities of IHRM and distinguishes international from domestic HR practices. 

The aim of this course is to provide students with an in-depth understanding of the basic problems inherent in IHRM to either prepare them for future work in the IHRM field or to give them a sound basis to understand the international corporate dimensions of their own careers or both. Above all, the principle focus this course is developing a comprehensive and integrated treatment of international human resource management. 
Learning Outcomes:

After completing the course, students are expected to:

(a) Understand theories and concepts of HRM and its relevance to organizational competitiveness. 

(b)Have the capacity to apply techniques, processes, procedures and knowledge introduced in creating effective HRM policies, strategies and decisions.

(c) Apply practically HRM skills introduced.

Teaching Methods:

I expect you to be an active thinker, reader, observer and doer. Throughout this course, I would like you to be alert to any differences you may note between what is taught, and what you have observed from your own experience as a consumer, and raise these issues for discussion in class. 
Assessment:

	Final Paper
	50%

	Homework Assignments 
	30%

	Group Case Presentation
	20%

	Total
	100%


To achieve a pass grade in this course, students must obtain 60% or more as an aggregate mark on the assessment.

Final Paper
Final paper is designed to understand specific behaviors that consumers engage in. You should decide your topic.
Homework Assignments

Homework Assignments are designed to assess the students’ ability to solve some complex problems relating to microeconomic theory and government policy. Homework Assignments should be submitted via Email or be handed in printed copy on designated date.

Case Study and Presentation 

Case study is designed to assess the students’ ability to put microeconomic theory into application. Students are required to study some real-world microeconomic cases in China’s market by using the microeconomic theories and models, then present their findings in class. Hard copies of case study should also be handed in on the day of presentation.
Your Input:
· Each week is divided into two parts: discussion and lecture. The discussion will be based on readings. You are responsible for finishing reading all the papers or exerpts from books and preparing a written evaluation of one paper or exerpt. You should come to the class prepared to discuss all articles in-depth and to present your perspective about the major ideas, contributions, and/or shortcomings of each article. 

· You are required to form team to jointly finish Homework Assignments and Case Study and make presentation. Team members will work together to produce a joint report, and each member of a team will receive the same mark for the report. It is up to each team to allocate responsibilities between team members and organize its own work. 
Text Book and Indicative Reading List:

Vance Charles and Yongsin Paik. Managing a Global Workforce: Challenges and Opportunitites in International Human Resource Management. M.E. Sharpe, 2nd Edition, 2010
Peter Dowling and Denice Welch. International Human Resource Management: Managing People in a Multinational Context. Cengage Publishing, 4th Edition, 2004
Burnett, Meredith, Von Glinow. Total rewards in the international context, 2011.

Crawley, Eileen, Swailes, Stephen, Walsh, David. Introduction to international human resource management. Oxford: Oxford University Press, 2013.

Hooker, J. Corruption from a cross-cultural perspective, Cross-cultural Management, 2009, 16(3): 251-267.

Economist. A bigger world-special report on globalization, The Economist, 2008(20). September. 

Peltokorpi, Vesa og Fabian, Froese. Organizational expatriates and self-initiated expatriates: who adjusts better to work and life in Japan? International Journal of Human Resource Management, 2009, 20(5): 1096-1112.
Calendar of Teaching Activities:
Week 1 Introduction

Week 2 Human Resource Environment

Week 3-4 Acquisition and Preparation of human resources 

Week 5-6 Assessment and Development of HRM

Week 7-8 Compensation of Human Resources
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